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Study Background and Methodology
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Study Established in 2016 Two online surveys Study Themes

2025 Resident count: 253 1. Retail Priorities
MoE: +/- 5.99% 2. Mobility and Parking
2025 Worker count: 206 3. Safety and Cleanliness
MokE: +/- 6.59% 4. CRA Program Awareness

Established as a baseline
study; Occurs biennially
and is the 5t iteration of

the study




Expectation Gaps

The aggregate difference between how “important” a characteristic is and the “experience” with
that characteristic is defined as the expectation gap.

* The higher the expectation gap, the more that residents and workers feel that the
item/characteristic needs improvement.

In general, the following guidelines should be used when interpreting expectation gaps:

Between 0.5 and 1.0

Good/On-Target

Greater than 1.0

Deficient




Residents: Expectation Gaps

Expectation Gaps
Affordable housing options

Diversity in shopping/retail options

Public area cleanliness

Quality housing options

Strong sense of personal safety

Car-free transportation options

Diversity in food/beverage options

Affordable parking 1.86
Sense of community 1.63
Walkability 1.62
Things to do 1.46
Incoming/outgoing traffic flow 1.46
In-town traffic circulation 1.45
Art-filled streetscapes 1.31
Good parking accessibility 1.21

Festivals and events

* = Safety and Security Teal = Mobility and Parking

Grey = Community Activation Green = Retail Options

Residents are most satisfied with
characteristics around community
activation.
* Thisincludes festivals and events, art-
filled streetscapes, and things to do.

Residents are also generally satisfied with
characteristics around mobility and
parking.
* Thisincludes good parking accessibility, in-
town traffic circulation, and walkability.

Residents expressed the greatest
dissatisfaction with affordable housing
options, diversity in shopping/retail options,
and public area cleanliness.




Workers: Expectation Gaps

Expectation Gap
Affordable parking

Strong sense of personal safety

Good parking accessibility

Public area cleanliness

Incoming/outgoing traffic flow

Diversity in food/beverage options

In-town traffic circulation

Affordable housing options

Diversity in shopping/retail options

Things to do

Workers are generally most satisfied with
community activation characteristics.
 Thisincludes festivals and events, art-
filled streetscapes, and the sense of
community.

Workers have mixed feelings about
mobility and parking in Ybor City.
* Generally satisfied with walkability and
car-free transit options.
* Not satisfied with traffic and parking.

Quality housing options 1.87
Sense of community 1.79
Car-free transportation options 1.62
Walkability 1.46
Art-filled streetscapes 1.16
Festivals and events 1.14

The largest expectation gaps for workers
are...
* 1) Affordable parking (4.15)
e 2)Strong sense of personal safety (3.59)
* 3) Good parking accessibility (3.09)

* = Safety and Security Teal = Mobility and Parking

Grey = Community Activation Green = Retail Options
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Residents: Trending Expectation Gaps

Residents: Top 5 Trending Expectation Gaps

Rank 2018 2021 2023 2025
Strong sense of personal safety|Strong sense of personal safety Public area cleanliness Public area cleanliness Affordable housing options
(2.92) (2.31) (2.02) (3.19)

2 Incoming/outgoing traffic flow Public area cleanliness Strong sense of personal safety|Strong sense of personal safety
(3.09) (2.76) (2.16) (1.97)

Quality housing options Affordable housing options Public area cleanliness

(1.45) (1.63) (3.04)
In-town traffic circulation . . . Quality housing options Quality housing options
(2.59) Quality housing options (2.24) (1.60) (2.63)
5 Quality housing options Diversity in food/beverage Walkability Strong sense of personal safety
(2.28) options (1.89) (1.23) (2.23)

* In general, the size of expectation gaps increased from 2023 to 2025.
* Thetop 5 characteristics remained the same between the two studies, but the order notably changed.
* Affordable housing moved to the number one spotin 2025
* Public area cleanliness moved from the largest gap in 2021 and 2023 to the 3" largest in 2025.
» Strong sense of personal safety has declined from the 2" largest expectation gap (2021, 2023) to the 5 largest gap.
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Workers: Trending Expectation Gaps

U - 0]0 - 0 : JC c U a IJ
Rank 2016 2018 2021 2023 2025
1 Strong sense of personal safety|Strong sense of personal safety|Strong sense of personal safety|Strong sense of personal safety Affordable pa g
(3.75) (3.53) (3.64) (3.39) /
5 0 g/outgoing tra 0 Public area cleanliness Public area cleanliness Public area cleanliness Strong sense of personal safety
(2.92) (3.32) (3.36) (8.59)
3 ood pa g accessib Affordable pa g ood pa g accessib Affordable pa g Good parking accessibility
0 (3.09)
4 In-town traffic circulation ood pa g accessib Affordable pa g ood pa g accessib Public area cleanliness
(2.01) 08 g (2.96)
5 Affordable pa g 0 g/outgoing tra 0 Diversity in food/beverage Diversity in food/beverage O g/outgoing tra 0
G 30 options (1.62) options (2.24) 8
* |n general, workers have expressed the greatest dissatisfaction with parking, safety, and cleanliness over the last
4 studies
2025 was the first time that “strong sense of personal safety” was not the highest expectation gap for workers.
» Affordable parking became the most dissatisfied characteristic with working in Ybor, rising 2 spots from 2023 to
2025.




Retail Priorities and
Perceptions




e
Retail Availability Perceptions

Overall, how satisfied are you with the retail shopping Residents and workers are largely
experience in Ybor City today? dissatisfied with the retail shopping
40% 3506 experience in Ybor City.
2506 34% * Only 15 percent of residents and 17 percent

-

1 - Extremely 4 5 - Extremely
Dissatisfied Satisfied

31% of workers explicitly state they are satisfied,
30% 28% to some degree, with retail shopping in the
059 district.
20% 21%

20% F LY | . . -

15% 14% £ s B y
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M Residents ™ Workers




Leaving the District

Residents Top 7: In a typical month, how often are
you leaving Ybor City for any of the following?

Grocery stores A 3 80%

Big box retailers 17% 31% 52%

Casual dining restaurants /R 38% 52%

Clothing stores/Boutiques 16% 33% 51%

Fine dining restaurants [ P2 L/Z8 39% 47%

Pharmacies/Drug stores 1/ 41% 47%

Fitness studios/Gyms 44% 12% 43%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mNever m1-2Times ™M 3ormoretimes

Residents continue to
cite grocery stores as
the store that they

most often need to
leave the district to
access.

80 percent of residents note that they
leave the district 3 times or more a
month to visit a grocery store.

* Other common retail or dining
options that residents often leave
the district for are big box retailers
(52%), casual dining restaurants
(52%), and clothing
stores/boutiques (51%).
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Retail Priorities

How important are the following retail improvements to you?: * Residents desire more everyday-

High and Very High necessity retailers, like a grocery
store or pharmacy.
More everyday-necessity retailers (e.g., grocery, _ 87% » Other top priorities for residents and
pharmacy) 76% . .
workers include enhancing
839 storefronts and sidewalk cleanliness
Enhanced storefront & sidewalk cleanliness _ °° -
83% and filling vacant storefronts.
. 79%
89% Trending: Priority of recruiting retail
businesses into the district.:
60% High Priority or Very High Priority

Coordinated marketing/events that drive foot traffic

74%

100% 81%
0 76%
0 9 % 67% 72%
Extended evening operating hours _45 A:, 80% 68%67% 61%
48% 60%
45% “0%
- . . . (1)
Additional specialty boutiques/unique concepts _ 50% 20%
0%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 2021 2023 2025
B Residents ® Workers m Residents m Workers




Safety and Cleanliness




Safety and Security

64 percent of residents are

satisfied, to some degree, with

personal safety when walking

to their vehicle.

e This finding is virtually identical to that
of previous studies (2021, 2023), which
reported that 66 percent of participants

were satisfied with their personal safety
while walking to their vehicle.

In 2025, 57 percent of workers
are satisfied, to some degree,
with personal safety when
walking to their vehicle.

¢ This finding is also nearly identical to
that of 2021 and 2023, when 56 percent
and 54 percent, respectively, reported
being satisfied with their perceived
personal safety when walking to their
vehicle.

How satisfied are you with the following
aspects of parking in Ybor City?:
Lighting/security of parking areas

45%

37%
27% 27%
19%
0, 0
16/o 17% II 11%

Completely Somewhat Somewhat Completely
Dissatisfied Dissatisfied Satisfied Satisfied

m Residents m Workers




e
Safety and Security Priorities

O 71 percent of residents and 69 percent of workers believe
= enhanced lighting should be prioritized in the district.

70 percent of residents and 69 percent of workers believe
security cameras should be prioritized in the district.

* 69 percent of residents and 71 percent of workers believe
patrolling officers should be prioritized in the district.




Mobility and Parking




Getting Around Ybor City

Which of the following modes of transportation do you use
within Ybor City?
Travel by Foot A 94%
Personal Car 83%
TECO Line Streetcar A 80%
Uber/Lyft gy 50%
Personalbicycle [ETI0, m—— 34%
Friend's Vehicle [l aon—— 16%
Scooters [ETT}0)5%
Rental Bikes [™f8p 8%
HART bus service [l™5d%0
Motorcycle/Moped  [f*8%,6%
Taxi ™ g3’
Others 3%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
m Residents m Workers

Workers: How do you normally commute to work?

100% 87%
80%
60%
40%
20% 4% 3% 2% 2% 2%
0% ] — — — —
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Workers: How long is your commute to work?
35% 299, 31%
30%
25% 20%
20% 15%
15%
10% I 5%
5%
0% ]
Lessthan5 5to15 16 to 30 31to 45 More than 45
minutes minutes minutes minutes minutes
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Workers: Parking

* Workers are most satisfied with the distance to Workers: How satisfied are you with the following
their workplace from parking locations. aspects of parking in Ybor City?
 However, they are more divided on availability and

parking for clients and guests Distance toworkptoce QEE1T% il
Employee parking availability (on - or off-site) 36% 25% 27%
Parking for clients and guests 24% 28% 22%

0% 20% 40% 60% 80% 100%

B Completely Dissatisfied O Somewhat Dissatisfied
B Somewhat Satisfied B Completely Satisfied
Workers Trending: Where do you typically park?
60% 49% 51%
50% )
40% 37% 36%
30% 22% 20% 25% 2% 15% 16%
10% 13% 0 12% 0 o 18%
20% 10% 1% 13%
" ] L - =N
o mm N el [ —
Free street parking Free on site parking Garage Private paid lot Public paid lot
m2018 2021 m2023 m2025
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Residents: Parking

Residents: How satisfied are you with the following aspects of parking in
Ybor City?

Resident parking availability (on or off-site) 15%
Visitor parking availability

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

26%

B Completely Dissatisfied O Somewhat Dissatisfied B Somewhat Satisfied B Completely Satisfied

Residents are generally satisfied with parking availability.
ﬁ * 70 percent are satisfied, to some degree, with resident parking availability.
* 58 percent are satisfied, to some degree, with visitor parking availability




CRA Program
Awareness
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CRA Housing Program Awareness

How aware are you of the following Tampa CRA housing
programs?
90%
80% 76%
72%
70%
60%
50%
40% 3 in 4 residents are “not familiar” with
. the Housing Rehabilitation and
% .
’ 21% Renovation Program (HRRP) and the
20% 16% CRA Down Payment Assistance
10% 8% 8% Program.
" e e Or;ly 8tpztc<:r]ent of rfsnde?ts .
Not familiar Somewhat familiar Very familiar m. Ica. e €y are “very tamiuar
. I _ , with either program.
B Housing Rehabilitation and Renovation Program (HRRP) m CRA Down Payment Assistance Program




Recommending
Ybor City
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Resident: Recommending Ybor City

How likely are you to recommend Ybor City to
a friend or peer as a place to live? How likely are you to recommend Ybor City to a friend

35% 3904 or peer as a place to live?
31%

30%
‘ ZOCH 8% 92%

25%
22%

| It 6% 94%

20%

15%

2021 26% 74%
2023 21% 79%
s 4% 4%

I I 2025 16% 84%
0%

Definitely Unlikely SomewhatSomewhat Likely Definitely 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
unlikely unlikely likely likely

10%
° 7%

B Unlikely m Likely
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Workers: Recommending Ybor City

How likely are you to recommend Ybor City to a friend Trending: In general, how satisfied are you with working
or peer as a place to work? in Ybor City?
40% 31% 33%
30% 25%
20% 2016 83% 11% 5%
0% 2% 3% 6%
0% ] ] -
Definitely Unlikely  Somewhat Somewhat Likely Definitely 2018 84% 11% 5%
unlikely unlikely likely likely

Trending: How likely are you to recommend Ybor

: ) 2021 74% 15% 11%
City to a friend or peer as a place to work?
2016 WL 840
2023 0 0 0
so1e . — 71% 16% = 13%
2021 | Yy (-
2023 XY Ny & & 2025 80% 13% 8%
2025 ; 890/
0% 20% 40% 60% 80% 100%

M Satisfied ™ Neutral m Dissatisfied

m Unlikely m Likely




Thank You!

If you have any questions regarding the study, feel free to
contact Brenda Thrower at
Brenda.thrower@tampagov.net.

SHCP  TAMPACRA
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